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- MEMORANIUM FOR: Assistent Director for Dosic Intelligence
. © Aasistont Dirvector for Current Intellipence
Assistant Director for Hatlonal Estimates

Agsistant Director for Research and Reporis

[

Peasibility of Mergilng Research Division/O8% with OCX

D F

 SUBJICT

1.  The ever-grovildys regquirement being placed oa us to provide
support for counter-insurgency prozgreng has brought into guesiion our
‘present organization for dealins with this and. related problems. Ia
OCT we have a group of analysts eddressing thewselves to the noot
current aspects of ”caunter—@nsurgeﬂby” problems, but having et the
same time considerable depth end backaround in the broader, more
fundomentel problems of countries .end aress worldwide. In OBI/Doscarch
Divisicn we are building up onother group of enelysts who are sddressiug ™.

.

"as well os the basic problems of the world. I believe that the estoblishe =

Cment of two sepavale groups to perform such closcly related functions ia v

not effieclent. Morveover, I belleve thuot on effectlive morgor off thesc
two groups could bring consldereble enriclmentto the work of both.

a. - An dntensive study of the feasibility"qf'mérgingith@ Boes

spehy
my direction. This has convineed me that from en orgenizational end
substentive stondpolnt such a merger 1s desirable. Whot remains is for
me to hHe convinced that 1t would be feaslble from the standpoints of:

(2) continuing to suoport the main work of ODI, the progremmed publication
of the WIS serles; (b) the manazerial, orpanizational considerations
within OCI; and {c) the sllocation end utilization of the PELoOnnet

within the two offices. In this latter connection, it is iy thousht

that some savings of menpower can be accomplished through the proposed
‘merger~-thus possibly freeing personnel for assigament elsewheore in the
D/I-=znd the feasibllity of this also needs study. Also in this conne -
tion OZR should exgiine whether there are overlep arcas in which it

sight conbtribute or galn personnel to the advantege of overall capgbllity
oothic fdeld.

-
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3. I em therefore eppointing a commlttee, under the chalrmanchip 2EXAA
Gf_ 0/DD/I, to survey in detail the feasibility ,
of merping these unlis and report to me thelr findings by b Septorver. .
I would like to ask

on thls prohlem.

RAY 8. CLINE
Deputy Director (Ilz'telliaenge}

L 3

* ' ‘ 25X1A
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25X1A

JUBJECT:  Concept of OCI/Research Division Mergey

1. Under the merger, AD/CT asoumes recponaibility for basic
Intelligence produciion {political, scelologienl, and non-bloc

-econorde) in addition to current Intelligence. The specific NIZ

units for vhich AD/CI becores responsible constitute mogt of the
Polltlcal Chapter (V) of the NIS and a substantiel paxrt of the
General Survey Chanter (I).

Ze  OCI and the Tasearch Division are airdinrly organized into
arca canponents. The mojor Aifferences 1ie in the presence of
three divisions wuler Lhe Uino-Soviet Bloe Area in GCT an against
@ eluzle Sinc-loviet Disnch in the Keseorch Mivision, and the
existence of separate ‘Trica end Middle Eaat branches in the
HRezearch Division wherens OOT contains a single Hear East-Africe
Divigion. Deesuse of the slrdlaritles, no major dl1fficulties are
foresean in Joining the apalyste of like components into single
stelfa. The analysts in the Sdno-oviet Branch, Research Mviaion,
woulid dlvide according to their background and spacialty into the
General Division and the fbina mnd Avie Jatellites Division. It 1o
bropoged thet the Near Rast-Africe Division be reorgenlzed as tun
dlvisions, a Near Zast Nivislon and an Africa IMvieglon.

3+ Unler this glan, the size of the individual OCI division
would be considernbly ausmented. Using the present OCI and Research
Divielen T/0's and applying them in gross, withont allowing for Lhe
many vefinoments and adjustments that will be necopsary, the
divisional structurc wn2d leok 1iks thia;
Present Research New 25X9L
.1 S Division ocL

Weastern Europenn
latin Amerdeen
General.
111itary

China

Far Bast

Near Bagt
Africa




o Approved For Release 2001/03/04::-C1A-RDP79T01762A000700050008

. " Approved For Release 20a4/03/04 - S RDP79T01762A00Q§00050008-9

ba Because of the discrete nmature of basic intelligence
production in the KIS format, it 1s proposcd that two echelons of
directdon and reviev related speclifically to the NIS be provided,

. 8. The first echelon would conglst of & senfor person in
each dlvieion charged with osslsting the divislon chief in neeting o
the basle intelligencs production responsivilities of the division. L
This could be the function of the deputy division chief, or efmm %«mm(/%jﬁ
Production assistant for Yasic intelligence. The grode level of the
Ineumbent should be at least Gielk., His duties would inclwde
1) edvieing the Chief, NIS Coordination Staff (sce below), conceining
rrodvction accomplishuent » peroomnel avellability, and scheduling
ratters, 2) advieing ornd uesisting anslysts in all facets of NI
production, mpd 3) reviewing NIS mmuserigts for aceuracy, completeness,
etc.

be An BI3 Coordinstion Staft would be established cousisting
of a chief at the G5-15 level, two senior assistants (G5-1k ana
G3-13), and a seavetery. The Chief, NIS Coordination #taff, would
report directly to AD/CI and serve as his representative in all
mattexrs relsted to NIl production » both within OCT and 4in dealing with
OBY and others. Fe would be responsible for the Office-~level review
of all basle intellicence production, for sutmdtting conpleted
Projects to OBI, and for the mednterance of all files end recoris
conceming the Office's baale Intelllgence commitments and accomplisha
ments. With en antlcipated workiosd of 190 NIS units esch year, the
Chief wlll raquire tko eitperienced adsIBtants to maintain both the
reviev and recording aciivities on a dphly current bosis.

9
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REASSIGNMENT OF RESEARCH DIVISION PERSONNEL TO OCI UNITS

17 September 1962

: : 25X9
0CI ULIT T/0 ON DqTY TDY OR SPECIAL - RECRUITED VACANCIES
Prof/Clerical  Prof/Cler

25X91 )
Research Production Staff . 1 GS-7 Maternity leave DNone

Intell Information Staff None None

Adwinistrative Staff None None

Sino-Soviet Bloc Area/

CeRerercDIvEEadh /Sino-Sovie

Research Staff 1/0 1GS-10 on TDY 1/0
Military School

Western Europe Division/ .
Europe Research Branch 1 Oct.'62. 1/0/

=

Latin America Division/
Latin America Research Br. | 3/0

Far East Division/
Asis Research Branch 5/0

Near East Divison/
Near East Research Branch 1 0S-13 LWOP 1 yr Nov 62
1 FSO-bk from State on de-
tail wntil Nov.'63 1/o

Lfrica Division/
Africs Besearch Branch HNone

Total Personnel 11/0

3%579T01 762A000700050008-9
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REASSIGNMENT OF OBI/D/RS POSITIONS AND PERSONNEL
\

1. a. Positiohs to be reallocated to other Offices:

Lo lo/mp/T o UM a5 posttions
ONE ) 6 positions "
s 0BI ‘ 4 positions
25X1A 0CT 0 ' 2 positions

b. Personnel to be reassigned to other Offices: )
r‘-;lj

(G8-15) to OCI/Military Division L

(G8-15) to OBI/Editorial Division

(GS-13) to OBIL/Editorial Division

(G5-5) to OBI/OAD

(as-L) to OBI/Editorial Division

(GS-k) to OBI/Editorial Division 25X91]

Total 6

2. Assigoment of Remaining_ to Research Units in -0CT

_~"a. Research Production Staff/0CI T/0 4 Prof/l Clerical

cuser, co-v5 I (G5-L1) 25X1A S

Deputy Chief, GS-14

Int. Off. GS-13 _ (Gs-13) 25X1A 25X1A

Int. Off. GS-13

Secretary, GS- GS5-7) to be on maternity leave Cct to Feb
‘ (6si5)
/ b. Administrative Staff/0CI .

25X1A
Administrative Assistant G8-11 _ (Gs-10)

~¢. Intelligence Information Staff/OCIL
, / 25X1A

Information Disseminator GS-9 _ (Gs-7)
25X90

" d. Sino-Soviet Bloc Area/ Sino-Sovliet Research Staff

25X1A
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DFFITESE OOF BAGT A TNTELLIGEROE
HEHEARCH DIVISION

DUANCH STRUCTURE AND AREAS OF RESPCNSTBILITY

“he misslon of the Eesearsh Division, OBI, is to produce basie
tieal, ecopomic, and sosiolagleal intelligence for the Naticnel
‘atailigence Survey. The produstion responsibilities of the Besespsh
Hivigion, OBY, are worldwide in scops, except that economic produetion
2 Limited to non<Bloc areas.

P
et

: to aecomplish 1ts misslon, the Resesrch Division., OBI, is
srganized into six bienches with areas of respensibility as follows:

25X90
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UsmB-D-51.1/3
29 January 1963

UNITED STATES INTELLIGENCE BOARD

MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD
SUBJECT : Review of NIS Program - Interim Report

REFERENCES S (a) USIB -D-51.1/1, 14 November 1962
(b) USIB -M-245, %1 November 1962, item 5.b.

25X1A

1. An interim report on the subject, prepared by the Coordination
Staff pursuant to reference (b), is submitted for consideration by USIB
of the recommendations contained in paragraph 5 of
memorandum for the Chairman, USIB, in Tab A hereto.
25X1A

2._ in transmitting this report, has requested that
its interim nature be stressed, especially the Summary of Preliminary
Findings in paragraph 4 of his memorandum and the related Attachment A
thereto which are both subject to further review and revision. in'the
preparation of subsequent reports to USIB. He also wishes to emphasize
that, if USIB approves the recommendations in this ibterim report, it
should be understood that the agencies responsible for the NIS Program
under existing directives would thereby be authorized to adapt current
production of individual NIS to conform with the principles set forth in
paragraph 5. 2., without awaiting completion of the general revision of
the program as envisioned in paragraph 5.b.

USIB Action Requested:
3, Board members are requested to communicate to the Secretariat

(through return of Tab B hereto by close of business 13 February) either
their concurrence in or other views on the recommendations in paragraph

5 of Tab A.
Toir 7

Rt
. ‘/’)y
JAMES S. LAY/

Attachment . ) Executive Sectetary
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